
 
 
 
 
 

Tealby School Strategic Plan Overview 2024-27 
 

Aspire. Believe. Achieve. 
 

We want our pupils to move from us, confident, curious, articulate, creative, independent, and well-prepared for their next stage.  

We want to produce collaborators, innovators, leaders and, more than anything else, young people who understand what it is to be human. 

Build powerful collaborative partnerships 
Create a sustainable and innovative  

learning environment 

Achieve educational excellence        

and inspire a love of learning 

 

Our promise to families: 

 

We will work with schools, businesses, and other groups in a 
structured way to give staff and children opportunities to 

learn from others. We will grow a stronger school community 

by recruiting more volunteers to support our work. 

 

Our promise to families: 

 

We will secure funding to make our school environment 
better for everyone, and ensure it is a place where our staff 

and children can flourish. 

 

 

Our promise to families: 

 

We will ensure our curriculum is challenging and meets the 
different needs of all our children. We will help children to 

develop good habits that increase their eagerness and drive 

to do well and introduce them to new technologies and 

digital skills which help them thrive in our changing world. 

 

 

Our objectives:  

 

Formalise collaborative partnerships to enhance professional 
development and achieve efficiencies in resourcing and 

staffing costs. 

 

Build capacity by implementing outreach initiatives to 

increase the number of volunteers actively engaged with the 

school. 

 

 

Our objectives: 

 

Develop a long-term plan for the improvement and 
utilisation of the school's Grade II Listed estate. 

 

Secure external grants or funding opportunities to support 

innovative projects that enhance teaching, learning, and the 

overall school environment. 

 

 

Our objectives: 

 

Harness emerging technologies and digital trends, promoting 
a culture of lifelong learning and adaptability in the digital 

age. 

 

Ensure the provision of an ambitious curriculum which 

continues to meet the diverse needs of all children. 

 

Develop and strengthen learning behaviours that enhance 

children's motivation and determination to succeed. 

 

Wellbeing of All 

Financial Security 

 

COURAGE             EXCELLENCE             DETERMINATION             RESPECT             INSPIRATION            COMPASSION 

 


